Monforton School District - Monforton Moves/Safe Routes to School
Action Plan: 2023/24 School Year

Safe Routes to School Vision Statement: expansion of engagement, better planning

Goal (Objective):

1. Simplify activities so that they can be organized by minimal people
2. Expand engagement to more volunteers, students, businesses, neighborhood HOAs
3. Start executing on “Education” E of “Safe Routes” program

Priorities:
e Engagement
e Encouragement
e Education
e Engineering

Strategies Actions/Activities

Target Date

1: Engagement 1.1 Safe Routes to School Committee

- Try to re-establish regular meeting

- Limit them to 3 per year (1 per trimester)

- Attend Sept 8th “Meet & Greet” to connect with parents

1.2 Newsletter — monthly newsletter through the school.
- Include parent education content for transportation safety. Jen
can provide some content from SRTS library

1.3 Engage with Northstar HOA Board
- Talk about SRTS
- Consult on transportation safety options for neighborhoods
- Do walk Audit

1.1 September
December
March

1.2 Ongoing
monthly

1.3 Sept/Oct

2: Encouragement 2.1 Walk/Bike to School Day - Fall
2.2 Walk/Bike to School Day - Spring

2.3 Monforton Moves Winter Challenge
- Program encourages students to “Move”
- Track Progress against goals
- Level 1 Achievement -> Prize
- Level 2 Achievement -> Enter drawing for grand prize

2.4 Monforton Family Fun Night
- Activities TBD
- Possible include sledding
- Can use as fund raiser

2.4 Northstar Bike Train - Spring
- Weekly bike train from Northstar Neighborhood

2.1 Sept 29 or
Oct 6th
2.2 April 2024

2.3 Nov - Jan

2.4 Jan 2024

2.5 Spring 2024

3: Education 3.1 Classroom Curriculum
- Target 2nd Graders
o Approach teachers for fit/timeline
- In person class lead by Parents/WTI
- Focus on transportation safety

3.1 7?2




3.2 Parent Education Component
- Include as part of monthly school newsletters

3.2 Monthly

4: Engineering

4.1 In Road Yield Signs - Fall Removal
- Jen To confirm Date when they need to be removed

4.2 In Road Yield Signs - Spring Relnstallation

4.3 In Road Yield Sign replacement
- Seek budget to replace all 3
- Jen to confirm costs

4.4 Northstar HOA collaboration
- Work with Northstar neighborhood on safety upgrades
- Meet with HOA board
- Perform Walk Audit -> Action Plan

4.5 Spring Earth Day Clean Up
- Connect with Montana Conservation Corps to lead a student-
powered clean up of the playground/campus

4.6 Monforton Playground 2.0
- Look to add additional playground items to Elem & Middle
school
- Feasibility to be discussed at committee meeting
- Depends upon buy in from Admin and Parent interest

4.1 October 2023

4.2 TBD

4.3 Spring 2024

4.4 Oct 2023

4.5 Late
March/Early April

4.6 ??




